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CHAMBERINO MDWC & SA
MINUTES FOR REGULAR BOARD MEETING
APRIL 9, 2025
6:30PM

CALL TO ORDER AND DECLARATION OF QUORUM.
April 9, 2025, the Board of Directors special meeting was held in-person and

by telephone. Roll Call, determination of quorum and the Regular Board of
Directors meeting for April 9, 2025, was called to order at 6:32 PM, by Chair
Jose Luis Segura.

ROLL CALL:
PRESENT: Chair, Jose Luis Segura, Yes No

Vice Chair, Gloria Gonzalez, (telephone)Yes No
Secretary/Treasurer, Reyes Valtierra, Yes No

Board Member, Luis Castaneda, Yes No
Board Member, Jaime Marquez, Yes No
Quorum Established, Yes No

CONSULTANTS PRESENT:

None.

STAFF PRESENT:

Robert Coleman, AWSD Office Manager.

CONSIDERATION AND TAKE ACTION — DISCUSS AND APPROVE:

1. FEBRUARY 12, 2025- Regular Board Meeting Minutes.

A motion to approve the Minutes of the Regular Board of Directors Meeting
of February 12, 2025, was presented by Reyes Valtierra,
Secretary/Treasurer and Board Member and seconded by Luis Castaneda,
Board Member, was duly considered, and carried by a vote of the Board of
Directors, 5 Ayes, 0 Noes, and 0 Board Member absent.

. MARCH 24, 2025 — Special Board Meeting Minutes.

A motion to approve the Minutes of the Special Board of Directors Meeting
of March 24, 2025, was presented by Jaime Marquez, Board Member and
seconded by Luis Castaneda, Board Member, was duly considered, and
carried by a vote of the Board of Directors, 5 Ayes, 0 Noes, and 0 Board
Member absent.

CONSIDERATION AND TAKE ACTION — DISCUSS AND APPROVE:

1. Agenda Order April 9, 2025.

A motion to approve the Agenda of the Regular Board of Directors Meeting
of April 9, 2025, was presented by Luis Castaneda, Board Member and



seconded by Luis Castaneda, Board Member, was duly considered, and
carried by a vote of the Board of Directors, 5 Ayes, 0 Noes, and 0 Board
Member absent.

V. PUBLIC/CITIZEN PARTICIPATION COMMUNITY DISCUSSION:
(A 3-MINUTE LIMIT SHALL BE IMPOSED FOR EACH PERSON
ADDRESSING THE BOARD).

Doloras Marquez spoke to the Board regarding the passage of HB 64,
regarding instate tuition for all NM residents and the need to contact
the Governor imploring her to sign the legislation before Friday, April
11, 2025, deadline. Secondly, Ms. Marquez spoke to the Board
regarding passage of SB 36 regarding the restrictions to sale of
personal information held on and in files controlled by MVD and the
need to contact the Governor imploring her to sign the legislation
before Friday, April 11, 2025, deadline. Discussion only, no action
taken by the Board.

V. CONSIDERATION AND TAKE ACTION — DISCUSS AND APPROVE
CONSENT AGENDA.
All matters listed under the CONSENT AGENDA, including those on
the Addition to the Agenda, will be considered by the BOARD to be
routine and will be enacted by one motion unless Board Members
request separate discussion. Prior to the vote, members of the
audience may ask questions regarding items on the consent agenda.
When the vote has been taken, if an item has not been called out for
separate discussion, the item has been approved. The Board may,
however, reconsider any item at any time during the meeting.

1. Water Report — March 2025.

2. Financial Report — March 2025.
A motion to Table the Consent Agenda of the Regular Board of Directors
Meeting of April 9, 2025, was presented by Reyes Valtierra,
Secretary/Treasurer and Board Member and seconded by Luis Castaneda,
Board Member, was duly considered, and carried by a vote of the Board of
Directors, 5 Ayes, 0 Noes, and 0 Board Member absent.

VI. OLD BUSINESS DISCUSSION:

1. Baseball Park Improvements Project Status Update.
Reyes Valtierra stated that the contractor for the Baseball Park
Improvements had not been working on the project anytime during
the week of April 7 — 11, 2025. He also noted that the electric meter
controlling the project buildings and automated field irrigation
systems was not installed and this was due to the electrical wiring
and appurtenances not being signed off and inspected. Luis
Castanda agreed to contact the Dona Ana County Fire Marshal
asking for assistance in securing an electrical inspection so that El
Paso Electric can install the required electric meter.



2. CHAMBERINO MDWC & SA Office Building Status Update.

a. Bid Results for the Office Building.
The Board, after discussion, agreed that by voice
acknowledging to have a meeting with Matlock Construction
to discuss awarding a reduced cost contract for first phase
construction of the proposed office building. Chair Jose Luis
Segura instructed Robert Coleman to assist with scheduling
this meeting.

3. Water Main Extension Project.
No discussion was held regarding this item.

VIl.  NEW BUSINESS,
CONSIDERATION AND TAKE ACTION — DISCUSS AND APPROVE:

1. NMRWA Conference Attendee Appointments and Conference
Attendees/Delegation Form.
Jose Luis Segura, Chair and Board Member was assigned as the
primary voting member for the upcoming NMRWA Conference
elections and Gloria Gonzalez, Vice Chair and Board Member was
the secondary voting member for the upcoming NMRWA
Conference elections.

2. Resolution 2025-4 Colonias Infrastructure Project Fund Loan/Grant
Agreement, CIF- 5754; in the total amount of $636,500, $572,850
Loan/Grant, and $63,500 Chamberino pledged amount.

A motion to approve Resolution 2025-4 Colonias Infrastructure Project
Fund Loan/Grant CIF-5754; in the total amount of $636,500, $572,850
Loan/Grant, and $63,500 Chamberino pledged amount, was
presented by Gloria Gonzalez, Vice Chair and Board Member and
seconded by Luis Castaneda, Board Member, was duly considered, and
carried by a vote of the Board of Directors, 5 Ayes, 0 Noes, and 0 Board
Member absent.

3. RUS Quarterly Report-Review and Signature Required.
A motion to approve the Board Chair and Secretary signing the RUS
Quarterly Report, was presented by Jaime Marquez, Board Member and
seconded by Reyes Valtierra, Secretary/Treasurer and Board Member,
was duly considered, and carried by a vote of the Board of Directors, 5
Ayes, 0 Noes, and 0 Board Member absent.

4. DFA Quarterly Report- Review and Signature Required.
A motion to approve the Board Chair and Secretary signing the DFA
Quarterly Report, was presented by Jaime Marquez, Board Member and
seconded by Reyes Valtierra, Secretary/Treasurer and Board Member,
was duly considered, and carried by a vote of the Board of Directors, 5
Ayes, 0 Noes, and 0 Board Member absent.



5. New Billing and Accounting System Implementation.
Robert Coleman, AWSD Office Manager, briefed the Board on the
status of changeout of the district and Chamberino MD accounting,
billing, and water meter management system project. This was an
information item and no action was taken.

6. Rate Study Proposal.
Robert Coleman, AWSD Office Manager, briefed the Board on the
status of the Chamberino MD Rate Study proposal on behalf of
Molzan/Corbin. This was an information item and no action was
taken.

VIll.  ADJOURN.
April 9, 2025, the Board of Directors special meeting of the Chamberino

MDWCZ&SA adjourned at 8:01PM.

SIGNATURE SHEET ATTACHED.
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